Green Flip Chart Summary

#1
How would you implement strategies to mitigate MTS? 
1. Licensee and MOFR involvement and buy in from everyone 

2. Consider balance between economic / social / environment values 

3. Communication plan (communities, FN’s, NRFL’s, etc) 

4. Education 

5. Strong linkage between strategic and operational levels 

6. Clear objectives 

7. Recognition of mill diets 

8. Timely development of strategy. 

9. Start with mutual understanding and as last resort, leg changes 

10. Link to FSP and SFMP 

11. Contain a monitoring component with CI 

12. Operational decision tree matrix for on ground 

#2
What criteria need to be established to implement harvesting practices?  (to address MTS)

1. Focus on what stands to leave to meet mid term needs 

2. Understand what will produce an economically viable stand in the future i.e. Species density distance t mill, piece size vol/ha 

3. Focus on harvesting most productive first (gets managed stands on stream quickie) 

4. Balance salvage / harvesting opportunity so that one licensee is not harvesting green wood while another is over run with beetle (combine TSA’s) 

5. Have NRFL and SNRFL to focus on dry wood 

#3
What are the most effective policy changes that should be considered for your TSA to mitigate MTS (non pricing situation) 

1. Reassess timber supply constraints to enable harvesting priority stands (ie VQO landscape/stand retention) 

2. Reconcile / rationalize operating areas and TSA boundaries and overlapping tenures to ensure priority stands are harvested / regenerated. 

#4
What are the pricing to assist in mitigating MTS? 

1. Considerations should be given under the appraisal system for 

a. Removing point of appraisal Cfor harvest priority stands 

b. Recognition given to alternative harvesting systems to protect understory (advance E)

c. Consider bark beetle regulation (BBR) change in allowance to encourage use in entire TSA. 

2. Appropriately price the timber while taking in the consideration of not harvesting. 
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